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Introduction 


In  the  impressive  silhouette  of  Boston's  exciting  and  rapidly  chang- 
ing skyline,  the  Fort  Point  Channel  area,  minutes  from  downtown, 
anxiously    awaits    the   realization   of  its   development   potential. 

Take  a  quiet  stroll  down  its  often  deserted  streets  and  admire  its 
majestic  brick  buildings,  indicative  of  an  age  of  merchantry  that  is 
long  since  gone.  Pause  to  hear  the  sounds  of  a  passing  seagull  and 
breathe  deeply  the  misty,  but  refreshing  sea-churned  air.  In  spite  of 
its  ability  to  ignite  a  powerful  and  vibrant  urban  imagery,  the  area's 
1 70  acres  are  mostly  underutilized. 

In  recognition  of  the  opportunities  and  constraints  which  will  in- 
fluence future  development,  this  study  attempts  to  formulate  a 
series  of  integrated  urban  design  guidelines  along  with  a  suggested 
area  development  plan.  The  plan  draws  heavily  on  developers' 
existing  proposals,  and  applies  a  realistic  and  practical  approach  for 
a  coordinated  effort  which  is  imperative  if  the  site  is  to  be  trans- 
formed into  an  attractive  and  productive  part  of  Boston. 
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The  physical  form  of  the  Fort  Point  Channel  area  has  historically 
responded  to  the  changing  economic  conditions  of  the  City.  Once 
marshland  and  tidal  flats,  the  area  was  gradually  filled  as  Boston 
sought  more  land  for  development.  The  reclamation  of  land,  which 
began  in  1835,  continued  through  the  19th  Century  as  Boston 
emerged  as  a  major  port  and  economic  center. 

The  early  20th  Century  witnessed  the  construction  of  rail  and 
pier  faculties  along  Northern  Avenue.  To  complement  the  already 
constructed  Boston  Wharf  Company  loft  structures,  manufacturing 
and  warehousing  buildings  were  constructed  along  Summer  and 
Congress  Streets.  During  this  time,  the  Fort  Point  Channel  area  was 
a  thriving  port. 

The  area  underwent  major  changes  following  World  War  II.  The 
decline  of  manufacturing  in  New  England  along  with  the  shift 
away  from  rail  and  water  transportation  reduced  the  area's  tra- 
ditional role.  Most  railroad  tracks  go  untended,  some  piers  have 
been  converted  to  parking  lots  and  the  warehouse  buildings  are 
underutilized. 

Land  uses  are  changing,  however,  indicating  a  growing  awareness 
of  the  exciting  potential  of  the  area.  Although  some  warehousing 
remains,  the  area  has  begun  to  assume  a  new  character,  exempli- 
fied by  the  appearance  of  graphic  arts  establishments,  offices,  and 
occasional  residential  units.  Major  new  office  structures  have  re- 
cently been  constructed  along  the  West  Bank  on  the  outskirts  of 
the  financial  district.  In  addition,  the  recent  arrival  of  the  Chil- 
dren's and  Transportation  Museums  on  the  East  Bank  is  indicative 
of  the  fact  that  the  area  is  on  the  verge  of  transition. 


Dpportunities     and     Constraints 
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The 
Proposal 


"...  The  new  Fort  Point 
Channel  community  will 
emerge  as  a  waterfront  haven 
in  the  embrace  of  a  great 
city  ..." 


pedestrian 

link 


Objectives    of   the    Proposal 

1.  To  maximize  the  benefit  from  public  and  private  investments 
by  organizing  the  existing  individual  proposals  into  a  practical, 
unified  plan. 

2.  To  link  the  proposed  activities  with  each  other  and  with  the 
City  of  Boston. 

3.  To  provide  for  the  creation  of  a  quality  urban  environment 
which  encourages  positive  human  interaction  and  allows  each 
participating  individual  to  reach  his/her  unique  personal  potential. 

The  individual  development  proposals  put  forth  by  the  public  and 
private  sectors  have  been  synthesized  into  a  plan  in  which  they  sup-  pOOCSw\Of\ 
port  and  compliment  each  other,  producing  a  diverse  yet  unified 
community.  The  plan  recognizes  that  relationships  among  the  pro- 
posals are  complex,  and  that  investment  by  one  sector  is  often  de- 
pendent upon  investment  by  the  other.  The  design  includes  specific 
guidelines  for  the  different  land  uses  proposed  by  private  devel- 
opers on  specified  sites,  as  well  as  public  improvements  which 
should  occur  in  conjunction  with  this  development.  ooHlC 
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Plan  Concept 


Site     Section     Along     the     Pedestrian      Spine 
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Urban  Design  Plan 

A.  Commuter  Facility 

B.  Athanas  Site 

C.  Loft  Buildings 

D.  Brodrick  Site 

E.  Arena   and 

Convention  Center 

F.  Sport  Plaza 

G.  Arena  Parking 
H.  Midway  Street  Rehab 

I.  Industrial  Parcel 
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Conceptual 
Imagery 


"...  The  Fort  Point  Channel  Urban  Design  Proposal 
represents  the  synthesis  of  economic  analysis,  visual 
observations  and  subjective  ideas.  The  evolution  of  the 
plan  was  influenced  profoundly  by  conceptual  imagery  — 
be  it  the  practical  or  the  ideal,  the  obvious  or  the  elusive, 
reality  or  fantasy  ..." 
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Historical  Continuity 

Key  objects  of  the  past  which  mark  a  destination  or  indicate  a  di- 
rection play  an  important  role  in  the  cityscape  of  the  urban  ob- 
server and  should  serve  to  generate  new  urban  form.  These  existing 
elements  which  may  emphasize  height  —  as  with  a  towering  indus- 
trial stack,  or  direction  —  as  in  the  sensuous  wall  of  a  curving 
facade,  act  to  direct  and  embrace.  In  a  complementary  spirit  of 
respect,  these  existing  elements  can  provide  the  framework  for  a 
city's  form  and  enrich  its  cultural  context. 


Waterfront  Access 

Nowhere  has  the  public  rediscovery  of  the  urban  waterway  been 
more  pronounced  than  in  Boston.  In  the  spirit  of  the  Waterfront 
Park  development,  the  Fort  Point  Channel  area  has  the  potential 
to  harbor  public  and  private  waterfront  activities.  A  shaded  espla- 
nade on  the  water's  edge  would  provide  area  residents,  workers  and 
visitors  with  numerous  activities  which  may  include  al  fresco  din- 
ing, boating  and  jogging.  The  underutilized  state  of  the  existing 
land  offers  an  unusual  opportunity  to  create  a  naturalistic  environ- 
ment. 


Spirit  of  Place 


By  definition,  neighborhoods  are  areas  in  which  common  interest 
or  identity  are  shared  by  all.  The  neighborhood  residents,  be  they 
artists  in  converted  lofts  or  cosmopolitan  residents  in  waterfront 
housing,  should  feel  the  common  bond  which  unites  an  individual 
with  his  urban  environment.  _ ,__  _  _.  :    . 


Connectors 


Strong  continuous  connections  between  internal  and  external 
elements  that  are  reinforced  by  complementary  land  uses  are  neces- 
sary for  the  successful  development  of  the  Fort  Point  Channel  area. 
The  paths  of  movement  for  vehicular  as  well  as  pedestrian  traffic 
^require  a  hierarchical  development  which  maximizes  efficiency  and 
comfort  for  each  mode. 


A  Sense  of  Entry 


Wh  pleasant,  secure  and  enjoyable  sense  of  entry  is  characterized  by 
a  visible  sequence  of  events.  All  major  entry  points  should  be 
clearly  recognizable  as  unique  to  their  particular  setting. 


Buffers 


A  buffer  zone  should  counteract  the  negative  impacts  which  may 
exist  between  conflicting  adjacent  land  uses.  These  conditions 
which  may  exist  along  high  intensity  traffic  routes  can  be  amelio- 
rated with  built  or  natural  forms.  In  some  cases,  buffers  are  re- 
quired between  areas  where  physical,  as  opposed  to  visual  separa- 
tion is  desired. 


Large  public  spaces,  characteristic  of  Boston,  provide  the  expres- 
sive Bostonian  with  magnets  for  human  animation.  The  arena  de- 
sign should  include  a  grand  ceremonial  gathering  space  and  Sports 
Hall  of  Fame  in  which  Boston's  loyal  fans  can  exhibit  their  excite- 
ment and  celebration.  This  key  public  open  space  can  incorporate 
the  brick  stack  in  the  area  as  a  landmark  of  place  and  provide  for 
the  adaptive  use  of  the  existing  rail  table  and  train  shed. 

Gathering  Places 
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Scale  and  Texture 

A  close  examination  of  the  site  reveals  a  pleasant  combination  of 
materials  and  scale,  especially  illustrated  by  the  richness  of  brick 
detail  in  the  area  of  the  old  Boston  Wharf  Company  buildings.  New 
construction  should  relate  to  the  scale  of  existing  facades  while  in- 
corporating materials  indigenous  to  the  region. 


Market 
Analysis 


I  While  providing  for  the  coordination  of  public  and  private  actions 
and  the  physical  integration  of  various  land  uses,  the  proposed  plan 
recognizes  the  play  of  market  forces  and  capitalizes  on  the  inter- 
relationships of  economic  activities. 


|  Residential 

The  site  offers  a  particular  appeal  to  professional  households  with- 
out children.  Defined  as  one-  and  two-person  households  with  in- 
comes of  at  least  $20,000  in  1975,  this  segment  of  Boston's  popu- 
lation has  evidenced  a  definite  increase  since  1960.  Given  past 
trends,  there  is  a  projected  annual  demand  in  the  entire  City  of 
Boston  for  approximately  650  units  of  luxury  housing. 

A.  Immediate  conversion  of  loft  buildings  could  maximize  the 
benefit  from  this  relatively  small  residential  demand  and  begin  to 
create  a  sense  of  community  within  the  area.  Ultimately  1 500  resi- 
dential units  could  be  created  within  the  area. 

•B.  As  a  new  community  takes  form,  the  area  can  expect  to  capture 
more  of  the  total  residential  demand  which  can  be  fulfilled  by  new 
luxury  apartments. 


Office  Space 

^Although  there  is  no  need  in  the  immediate  future  for  large-scale 
new  office  space  development,  demolitions  of  older  office  build- 
ings which  now  comprise  45%  of  the  total  office  supply  in  the  City 
will  eventually  provide  an  incentive  for  major  construction  and  re- 
habilitation of  office  buildings. 

C.  Rehabilitated  loft  space  can  serve  to  meet  the  demand  of  new 
•or  small  firms  for  lower  price  office  space,  which  is  not  accommo- 
dated by  the  major  new  office  buildings. 

D.  Once  a  decision  is  made  regarding  the  Central  Artery,  the  West 
Bank  will  offer  excellent  sites  for  large  new  office  buildings.  With 
the  increasing  age  of  existing  office  space,  a  demand  for  prestigious 

ipffice  space  will  arise  which  can  be  met  through  the  construction 
of  new  buildings  along  the  channel's  West  Bank. 

E.  Parking 

As  evidenced  by  present  parking  lots  on  the  site,  office  workers  in 
downtown  Boston  are  seeking  parking  accommodations  not  pro- 
vided in  the  Central  Business  District. 


F.     Arena  and  Convention  Center 

A  new  convention  center  has  been  proposed  for  Boston  because  of 
the  inability  of  Hynes  Auditorium  to  meet  present  demand.  It  has 
been  proposed  that  the  new  convention  center  be  adjacent  to  the 
Srena  for  potential  joint  use  of  the  facilities  by  large  conventions 
which  Boston  cannot  presently  accommodate. 


G.    Hotel 

Construction  of  3000  new  rooms  is  needed  to  meet  a  shortage  of 
hotel  space  serving  existing  convention  centers.  Even  with  antici- 
pated development  of  hotels  in  other  parts  of  the  City,  Boston  can 
presently  support  another  large  hotel  on  the  site.  In  addition,  if  the 
proposed  convention  center  is  built,  a  large  convention-oriented 
hotel  could  be  accommodated. 


H.    Retail 

Retail  space  is  necessary  to  serve  the  community  as  it  develops. 
The  immediate  retail  uses  will  consist  of  neighborhood  stores  to 
serve  area  workers  and  loft  residents.  As  more  residential  units  and 
hotels  are  developed,  restaurants  and  specialty  shops  will  be  at- 
tracted to  the  area. 

If  the  Arena  and  Convention  Center  complex  is  built,  it  would 
stimulate  further  retail  activity.  By  maximizing  interrelationships 
between  various  land  uses,  the  Fort  Point  Channel  area  can  ulti- 
mately expect  to  capture  approximately  S6  million  in  retail  sales 
generated  by  residents  and  conventioneers. 


Transportation 


*V^  ^^*   Proposed  Vehicular  Network 


The  South  Boston  and  Fort  Point  Channel  areas  are  currently 
troubled  by  congested  streets  and  pedestrian/vehicular  conflicts. 
High  volumes  of  truck  traffic  on  South  Boston's  residential  streets 
are  of  particular  concern.  A  fundamental  part  of  this  transporta- 
tion problem  is  due  to  poor  access  to  industrial  uses  from  the  re- 
gional highway  network. 

To  establish  efficient  linkage  with  the  adjacent  expressway,  it  is 
suggested  that  a  New  Northern  Avenue  Bridge  ($10  million)  and 
Seaport  Access  Road  ($7  million)  be  constructed.  If  the  Seaport 
Access  Road  passes  under  the  Broadway  Avenue  intersection, 
safer  pedestrian  access  can  be  developed  between  the  Broadway 
transit  stop  and  the  South  Boston  neighborhood.  Further  allevia- 
tion of  truck  traffic  congestion  on  South  Boston's  neighborhood 
streets  can  be  accomplished  by  physical  barriers  to  truck  entry  on 
residential  streets  and  more  stringent  enforcement  of  truck  route 
regulations. 

To  provide  pedestrian  connections  between  the  site  and  down- 
town, the  aquarium,  and  Faneuil  Hall  area,  the  old  Northern 
Avenue  Bridge  should  be  rehabilitated  for  foot  traffic.  Walkways 
on  the  Summer  Street  bridge  should  be  improved  to  provide  all- 
weather  access  between  the  site  (particularly  the  arena),  South 
Station  and  the  financial  district. 

Internally,  the  site  is  connected  by  a  pedestrian  network  which 
minimizes  conflict  with  vehicular  traffic.  A  major  element  of  this 
network  is  a  north-south  pedestrian  retail  spine  which  links  the 
proposed  Sports  Plaza  with  the  Athanas  site  to  the  north. 


Proposed  Pedestrian  Network 
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Best 
Bets 


"...  Five  attractive  area  plans 
with  development  potential. .." 


Illustrative  Plan 


WEST  BANK 


A  commuter  boat  facility  along 
with  the  waterfront  develop- 
ment on  the  Athanas  site 
would  form  the  gateway  to  the 
Fort  Point  Channel  area.  By 
generating  activity  in  the  vicin- 
ity, the  facility  would  con- 
tribute to  the  new  image  of  the 
area  as  a  vital  and  dynamic  part 
of  the  City. 


Further  development  is  depen- 
dent upon  resolution  of  the 
Central  Artery  issue.  The  pres- 
ent uncertainty  as  to  whether 
or  not  a  new  Central  Artery 
will  be  depressed  and,  if  so,  its 
exact  location,  precludes  devel- 
opment at  this  time.  Ultimate- 
ly, the  West  Bank  will  prove  an 
ideal  site  for  the  location  of 
future  office  space.  This  pri- 
vate development  should  be 
complemented  with  a  public 
esplanade,  forming  a  distinctive 
edge  for  Boston's  financial 
district. 


n 


ATHANAS  SITE 


Featuring  panoramic  views  of 
the  skyline  and  within  walking 
distance  of  the  Arena  and  Con- 
vention Center  and  downtown, 
the  new  hotel  proposed  on  the 
Athanas  site  could  be  one  of 
Boston's  finest.  Adjacent  to 
this  hotel,  a  harbor  marina 
should  be  constructed  immedi- 
ately to  attract  activity  and  re- 
spond to  the  need  for  small 
caft  moorage. 


The  advantages  which  make  a 
hotel  desirable  on  this  site  also 
suggest  the  development  of  a 

I  unique  luxury  housing  com- 
munity. An  enclave  of  urban 
living  which  caters  to  young 
professional  households,  the 
complex  should  provide  a  high 
degree    of    private    and    semi- 

I  private  open  space  for  the 
residents'  recreation  desires. 
Use  of  views  and  the  relation- 
ship with  adjacent  water  activi- 
ties should  be  optimized. 
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The  development  should  be 
supported  by  a  ring  of  public 
improvements  including  an  es- 
planade and  a  pedestrian  mall 
I  which  links  the  site  to  down- 
town. 


THE  LOFT  BUILDINGS 


The  major  asset  of  this  site  is 
its  finely  crafted  warehouse 
buildings.  The  character  and 
quality  of  these  older  buildings 
create  a  value  worthy  of  pres- 
ervation, and  encourage  their 
conversion  to  accommodate 
higher  uses.  A  mixed  use  com- 
munity should  be  created 
which  capitalizes  on  the  charm 
of  cobblestone  streets  and 
brick  buildings  in  a  waterfront 
setting. 

Initial  efforts  should  concen- 
trate on  the  creation  of  a  vital 
new  image.  Public  investment 
should  be  designed  to  demon- 
strate a  commitment  on  the 
part  of  the  City  by  selecting  a 
model  street  in  which  to  focus 
public  improvements.  Private 
investment  should  provide  re- 
habilitated space  for  housing, 
office  and  ground  floor  retail. 

The  seed  for  a  new  community 
having  been  planted  through 
the  development  of  a  model 
street,  further  development 
should  be  vigorously  pursued 
throughout  the  remainder  of 
the  neighborhood. 


If  conditions  warrant,  the 
Brodrick  site,  south  of  North- 
ern Avenue,  should  be  devel- 
oped as  a  hotel  and  housing 
complex. 


ARENA  AND 
CONVENTION  CENTER 

The  Fort  Point  Channel  site 
will  offer  an  ideal  location  for 
the  proposed  Arena  and  Con- 
vention Center.  Vehicular  ac- 
cess will  be  efficiently  provided 
by  the  proposed  Northern  Ave. 
Bridge,  and  Seaport  Access 
Road.  Pedestrian  access  is  facil- 
itated by  the  South  Station 
transit  stop  which  is  a  seven 
minute  walk  from  the  Arena 
site. 

The  Arena  Convention  Center 
will  have  minimum  adverse  ef- 
fect on  existing  industrial  uses 
and  will  be  separated  from  uses 
to  the  north  by  the  elevated 
roadway    of    Summer    Street. 

This  major  sport  and  conven- 
tion facility  should  be  comple- 
mented with  a  public  plaza 
and  sport  Hall  of  Fame  which 
would  serve  as  the  ceremonial 
entrance  to  the  arena  and  as  a 
trophy  space  reserved  for  the 
sports'  heroes  of  Boston's  illus- 
trious past,  present  and  future. 

The  accompanying  crescent- 
shaped  building  accommodat- 
ing retail  shops,  office  space 
and  supportive  parking,  should 
enclose  the  plaza,  thus  provid- 
ing a  welcome  arena  entry  for 
Boston's  proud  and  feisty  fans. 


INDUSTRIAL  PARCEL 
AND  MIDWAY 
OPPORTUNITIES 

The  changing  image  of  the  Fort 
Point  Channel  area  may  stimu- 
late a  desire  to  invest  in  further 
building,  conversion  or  selec- 
tive new  construction.  The 
proposed  consolidation  of 
warehouse  buildings  on  Mid- 
way Street,  featuring  a  contin- 
uous covered  arcade,  could  ac- 
commodate a  merchandise 
mart,  cinematheque  or  large 
showrooms  for  the  exhibition 
and  distribution  of  solar  equip- 
ment. 


Heavy  industry,  dislocated  dur- 
ing the  residential  rehabilita- 
tion should  be  encouraged  to 
join  new  locators  in  an  indus- 
trial park-like  setting.  This  new 
industrial  center  would  feature 
direct  access  to  regional  trans- 
portation via  the  Seaport  Ac- 
cess Road. 
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West 
•  Bank 


".  .  .A  commuter  boat  facility 
along  with  the  waterfront 
development  on  the  Athanas 
site  forms  the  gateway  to  the 
channel  area. 


AREA  IMPROVEMENTS 

West  Bank: 

Public 

1 .  Waterfront  Improve- 
ments 
-with  depression  of 

Central  Artery 
-without 

depression* 


8,960,000 
1,320,000 


Public  (Revenue  Bonds) 

2.  Commuter  Boat 

Facility*  300,000 

Private 

'       3.  Office  building 
4.  Office  building 


Ratio  of  Public  to 
Private  Dollars  =  1:3 


» 


Athanas  Site: 
Public 

5.  Acquisition  and 
development  of 
waterfront  es- 
planade 

6.  Upgrading  of  Old 
Northern  Avenue 
and  Bridge  for 
pedestrian  crossing 


Public  (Revenue  Bonds) 

7 .  Two  parking  facili- 
ties and  Athletic 
Club  8,024,000 

8.  Sailboat  rental  760,000 


Private 

9.  Marina 

10.  Hotel  (1000 
rooms) 

1 1 .  Luxury  resi- 
dential (1000 
d.u.) 


Ratio  of  Public  to 
Private  Dollars  =  1:8 
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Athanas 
Site 


U.D.  Guidelines  and  Regulations 

A.  Commercial  activity  should 
complement  and  terminate 
the  north-south  retail  spine. 

B.  Public  garages  and  planted 
material  should  buffer 
Northern  Avenue. 

C.  Commercial  use  should  be  inte- 
grated in  the  plan  for  the  Com- 
muter Boat  Facility. 

D.  Public  waterfront  access  should 
be  30'+  with  bonus  FAR  as 
applicable. 

E.  Residential  entrance  lobbies 
should  be  directly  related  to 
the  pedestrian  access  corridor, 
for  high  surveillance  and 
security. 

F.  Residential  units  should  be 
located  at  grade  and  entered 
off  the  street. 

Entry  to  the  housing  develop- 
ment site  should  be  pleasant, 
secure  and  easily  observable. 

H.  Building  form  should  recede  to 
the  waterfront  with  the  use  of 
group  terraces  for  outdoor 
activity. 


•  Visual  access 

•  Through  pedestrian 
access 

lllllllll  Mean  parapet  height: 
lOO'-^O' 

Commercial  connectors 

Social  niche 

Design  review  facade 

Service  access 

Parking 
IIDIIHI  Build  to  line 
—  Illustrative  example 


Loft 
Buildings 


"...  A  community  should  be 
created  which  capitalizes  on 
the  charm  of  cobblestone 
streets  and  brick  buildings  in 
a  waterfront  setting ..." 


AREA  IMPROVEMENTS 

Public 

1 .  Upgrade  neighbor- 
hood streets  2,455,000 

2.  Esplanade  be- 
tween Summer 
Street  and  North- 
ern Avenue  3,000,000 

3.  Tree  buffer  strip 
and  frontage  road 
along  new  North- 
ern Avenue  200,000 

4.  Open  space  on  Pitts- 
burgh Street  192,000 

5.  Open  space  near 

Firehouse  80,000 


5,927,000 

Public  (Revenue  Bonds) 

6.  Seafood  market 

45,000 

7.  Boathouse 

400,000 

445,000 

Private 

8.  Conversion  of  all 
loft  buildings  north 
of  Congress  Street 

64,844,000 

9.  Conversion  of 
ground  floor  retail 
on  Melcher  Street 

529,000 

10.  Open  space 

378,000 

1 1 .  Parking  Garage 

1,500,000 

12.  Hotel 

16,500,000 

13.  Housing 

7,500,000 

Area  Concept 


91,251,000 


Ratio  of  Public  to 
Private  Dollars 


1:14 
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CD.  Guidelines  and  Regulations 

A.  Pittsburgh  Street  retail  should 
add  continuity  to  the  com- 
mercial spine. 

B.  Neighborhood  stores  should 
locate  at  key  points  in  the 
through  block  open  space 
system. 

C.  Parking  garages  and  planted 
material  should  buffer  North- 
ern Avenue  and  the  Seaport 
Access  Road. 

D.  Public  waterfront  access 
should  be  30'+  with  bonus 
FAR  as  applicable. 
Existing  open  space  should 
be  developed  and  maintained 
by  the  owner  for  private  use. 
A  tax  incentive  program 
should  encourage  this  policy. 

.  Street  walls  of  new  develop- 
ment should  be  crenelated  and 
related  to  existing  materials 
and  texture. 

Signage  should  be  unobtrusive 
and  in  accordance  with  area 
regulations. 

Canopies  which  provide  shel- 
ter and  lend  character  should 
be  encouraged  along  Pittsburgh 
Street. 


Through  pedestrian 
access 

IIMIM       Mean  parapet  height: 


r— ti— r 

Commercial  connectors 

* 

Social  niche 

?:•:• 

Design  review  facade 

S 

Service  access 

P 

Parking 

mini 

Build  to  line 

_ _ _ 

Illustrative  example 

v  iL^S  Pittsburg  Street 
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Arena  and 
Convention 

Center 


".  .  .The  Arena's  Sport  Plaza 
provides  a  welcomed  entry 
for  Boston 's  proud  and  feisty 
fans ..." 


AREA  IMPROVEMENTS 

Public 

1.  Upgrading  of  Summer 
St.  and  bridge  as  pedes- 
trian linkage  to  arena      450,000 

2.  Upgrading  of  Melcher 

St.  250,000 

3.  Waterfront  Esplanade 
from  Summer  St.  to 

Gillette  1,200,000 

1,780,000 

Public  (Revenue  Bonds) 

4.  Arena/Convention 
Center,  Plaza,  Office 
and  Retail  space, 

2500  space  Garage      6 1 ,345 ,000 


ofiaveredorrade.  ° 


o 
o0fsdeehrwi  link. 

0 

o 
noecur\e 


Area  Concept 


U.D.  Guidelines  and  Regulations 

A.  Public  space  should  be  an  integ- 
ral part  of  the  arena  design. 

B.  Public  parking  should  buffer 
the  Seaport  Access  Road. 

C.  Commercial  activity  should  re- 
inforce the  public  space. 

D.  Site  landmarks  should  be  re- 
tained as  focal  points. 

E.  The  waterfront  should  be  an 
integral  part  of  the  arena 
design. 

F.  The  Crescent  Building,  de- 
signed to  continue  the 
Melcher  Street  curve, 
should  include  billboard 
signage  to  animate  the 
area. 

G.  The  pedestrian  should  be 
sheltered  on  approach  to 
the  arena. 

H.  The  arena  design  should  pro- 
vide through  visual  access 
from  the  waterfront  to  the 
railroad  artifacts. 


^— _  Visual  access 

••  •    Through  pedestrian 
access 

IIIIIMHB    Mean  parapet  height: 
100*- 160' 

fin    Commercial  connectors 

•  :•:•:    Design  review  facade 

S       Service  access 

P       Parking 
IIIIIIIIIIIIHII  Build  to  line 
Illustrative  example 


Midway 
Street 


"...  This  new  industrial  center 
would  feature  direct  access  to 
regional  transportation.  .  . " 


•  AREA  IMPROVEMENTS 

Public 

1.  Industrial  Parcel 

(EDIC)  8,800,000 

Private 

2.  Covered  Arcade  1,440,000 

•  U.D.  Guidelines  and  Regulations 

A.  Pedestrian  access  to  the  Mid- 
way Street  buildings  should  be 
redirected  through  the  public 
open  space. 

B.  Industrial  development  and 
planted  material  should  buffer 
the  Seaport  Access  Road. 


^^^—  Visual  access 

•  •  •  Through  pedestrian 
access 

IHMn  Mean  parapet  height: 
100'-160' 

ni~l     Commercial  connectors 

£       Social  niche 

:•:•:•    Design  review  facade 

c 

3       Service  access 

P       Parking 

iliUUUI   Build  to  line 
Illustrative  example 


Area  Concept 
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Mechanisms 


Funding 

Since  implementation  of  the  design  plan  requires  major  investment, 
maximum  use  should  be  made  of  federal  funds  designed  to  pro- 
mote urban  redevelopment.  These  programs  have  not  been  identi- 
fied here  because  eligibility  requirements  continually  change.  A 
more  conservative  approach  has  been  adopted,  which  shows  that  all 
public  improvements  can  be  financed  through  either  revenues  from 
leases  and  rentals  or  tax  increases  generated  by  new  development. 

The  summary  table  shows  total  costs  of  improvements  by  parcel 
area.  The  improvements  listed  under  "General  Obligation  Bonds" 
can  be  financed  through  the  increase  in  taxes  generated  by  the  en- 
tire site  area.  The  net  increase  of  over  3  million  dollars  can  be  used 
to  offset  the  cost  of  municipal  services. 

Administrative  Review 

The  Boston  Redevelopment  Authority  should  adopt  the  preced- 
ing set  of  urban  design  guidelines,  and  enforce  them  through  a 
formal  process  which  reviews  all  private  development  proposals. 
Consideration  should  also  be  given  to  tax  programs  to  encourage 
the  location  of  uses  proposed  in  the  design  plan.  In  addition,  the 
Boston  Redevelopment  Authority  should  coordinate  and  schedule 
all  public  improvements  planned  by  other  agencies  for  the  area  to 
ensure  integration  of  public  and  private  actions. 


SUMMARY  TABLE  OF  COSTS  AND  IMPROVEMENTS 


Improvements 
Area 

West  Bank2 

Loft  Buildings 

Athanas 

Arena  and 
Convention 

Industrial  Parcel 

Total 


Revenue 
Bonds 

300,000 

445,000 

8,784,000 

61,345,000 

8,800,000 

79,674,000 


Annual  Debt  Service  for  General  Obligation  Bonds 
at  8.5%  for  30  years 

Net  Tax  Increment 

Public/Private  Dollar  Ratio     1 :2.5 


Funding  Method 

General 
Obligation 
Bonds 

Annual 

Tax 

Increment 

1,320,000 

408,000 

5,927,000 

1,354,000 

5,050,000 

1 ,695,000 

1 ,780,000 

0 

0 

1,000,000 

14,077,000 

4,457,000 

jnds 

1,309,161 

Private 
Improvements 

31,260,000 

91,251,000 

108,390,000 

0 

1,440,000 

232,341,000 


3,148,000 


Exclusive  of  new  Northern  Avenue  Bridge  and  Seaport  Access  Road 

Assumes  artery  is  not  depressed.  If  Central  Artery  is  depressed,  the  road  and  water  edge  improvements 
should  be  financed  by  federal/state  grants. 
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